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The Role of analyzing Internal Marketing Environment in selecting The Entry Strategy to
International Markets: Case Study Cevital Group
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Abstract:

World is witnessing a great expansion of international business resulting from the rapid
developments in international markets and the desire of institutions to grow and expand, these
transformations have made the international marketing environment especially the public has a
major impact on institution.

This study aims to highlight how Cevital Group select the suitable strategy for entering the
international markets starting from opportunities and threats resulted from changes of the public
marketing environment, the most important study results is the difficulty in controlling and
denominating the changes of public marketing environment which characterized by complexity and
instability

Keywords:Public Marketing Environment; Marketing Environment Analysis; Entrance Strategy;
Opportunities & Threats, Cevital Group
Jel Classification Codes :P33; L11; M31.
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