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Abstract:

Crisis management is one of oldies and modern subject; the organizations was and still in the scene of
the problem’s kinds. At present, organizations are working to resist by using some strategies. So, this
study aims to learn about the modern strategies used at the time of crisis (teams and democratic
participation strategy, reserve mobilization strategy, escalation strategy, strategy to divert the crisis and
containment) and their impact on the performance from the point view of personnel of SONELGAZ.
The study applied SPSS statistical software to test hypotheses and concluded that there are effects of crisis
management strategies) teams and democratic participation strategy, reserve mobilization strategy on the
performance of individuals working at a <0.05.
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* Analyse en Composantes Principales.
** Analyse Factorielle des Correspondances.
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