128-115:4a 201701 .23l 8 .alaall $aLatidyl sasll cilwlys dlag

AL oY) Osannali (58 Asgaliall ke IAKIN paganil (asilyian Y Al
Jlasagaral

The strategic dimension of managing human competencies in
improving the competitive performance of the SAIDAL complex

2908 O e -3

Al asle s &y ylally LpalaBV) o plal) LS T il yiole Sl
Sl ol Zaols
samir_be81@yahoo.com

*:\9)3).6&0.3

A s s 4 ladly LslasB aslal) LAS 1" it yiolima 3]

Sl (Bl dasls
m.krobba@yahoo.com

zuaénu‘
alial) e Glisall 448 Gl Al Ll @l psidl (e laae 3,8y Gl (Dla Allall 2g
e A L_,,_ﬂ_q ol 138 318 8 Slually Jalsall e 2paell Gle i 285 ¢ gailly pamll 8 Ledla s
oda Ao ayd L chliswiall Gl e o8l A ya A bl ¢ S8y alall el Jalge
Gkl Sl aladiuly ddgypdall cle i) e Eual) Leaa] dad Jhaiayly el 5yh e Eaad) 3,49
1) iy Sinill oyl Byl e Layaskis el pad paadly Hussgall ) Lesla Lgilad 20l
Ayl Gl s A pill Gl WY (Adlal) 3haa)  dalidalf Clalsl

Abstract:
In recent years the world has witnessed a number of key variables that have affected all
institutions of varying degrees in progress and growth, and has interacted with many factors and
causes in creating this change comes in the vanguard of scientific development and technical
factors, and the intensification of competition in the market between the Movement of
institutions, which forces them to seek ways to survive and to continue to seek the most
important skills of human resources, using in different ways the leadership created and brought to
the institution and further development and developed through training, motivation and

performance evaluation

Keywords: competitive advantage, human resources skills, human resource skills management
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3— Michael porter, I’avantage concurrentiel, édition dunod , paris , France ,1997 pl3.
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. 80-79 = ¢ 1998 ¢ LpaiSuy) ¢ QS Lp0i€Y) Spe i Jlae Y oo 8 dpsdliil] sjaall ¢ ol spe Jusi 0
7 ~Haoma, creation and preemption for competitive advantage , management decision ,new York, 1999 , p259.

8— Haoma , op.cit. ,pp262-263.
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13— Roland Foucher , normand Peterson , répertoire de définitions : notion de compétences individuelle et de

compétences collective , www.chaire —uquam.ca/ compétences/ pages/document pdf .26
. ]3804:&&;&)45 MM/W/& u/;hﬂ/ijfy/}aﬂ@.u‘/)iﬂ}//#md/jf: MEDL&M 4

aals ¢ LolaY) psledl 5 Geindl LIS ¢ 2004 swsle 10-09 ass ¢ Gsislly LolaiB) wslel] LIS ¢ djnall slail 4
L 243 a ¢ il

% —Roland Foucher , op.cit.
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22 —Groupe saidal, rapport sur les compétences , 2011.
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