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The requirements of total quality management as a tool to activate the
competitive advantage in Algerian commercial banks
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Summary of the study:

The management of the overall quality of modern management techniques and an integrated approach
and a great way to manage people, processes and tools, programs and all that would ensure the
achievement of their overall satisfaction with the client, and is an improvement of the performance of
services worldwide attention, since it represents the services sector of a large proportion of the workforce
compared to the workforce in the rest of other sectors, and the application of the concept of total quality
management in the service sector and in the private banks have a great importance to achieve the
positives, however, that this application does not vacate the obstacles, as his requirements must be

introduced for the success of this application that achieves leadership and excellence.
Key words:

Total quality management, quality culture, quality banking service, compétitive advantage, total quality

management requirements.
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