264-249.9a 2014 01 .3amll 5.alaall $aLatidyl sasll cululys Alaag

i i Guiiald 5198 el 9 Gl | b
G 9| (g el 9 el ! 351 30

Accountability as a tool for coordinating

Centers of responsibility goals in the institution

A QL (o dexo 1 yisS
AdlaidYl aglall 27 e wéa e il
djaballah@gmail.com o)g&¥| dael>

*
$ gadehe
L3

colazlly gaad G AlaY) Awlally Caymy L s 55 (@1 Bkl £oy8 ual Adggadl Twlme aad
datad Alwg iy (g8 AW wlell Jie amlidl Jleana¥! (uady A1) Jleatadld oluddily 250 35101
Ayl Joloes 2uolyll sda IS (e 3] (Appaanll il allss Laal ey cedludfly cloaall oo pdall e
&9l Gl slmy) § 58, M e Laglass aazay G lucwdll § wlell (o poill in Zealus e
(JSS A3l Aoladl Blua¥l ae Lusylad 09o ST sl duoldl Clua¥! Gzt Aozl ST o

10 s olas Anaalgy AWlaall 2,80 e slaze¥) 15Sy Calaall 3,la% slezel,

AR (W P WO TS A C{ N (VTGOS Y1 IO TA PT DU T JONE- WA PS O (- PO BN PP 073 O ON 4 |

Abstract

Responsibility accounting is a branch of accounting;, and it is embedded in
management  accounting — which  is  concerned  with  managerial  issues. It s
allocated to internal wusage and not for external usage like financial accounting. It
reposes on several techniques and methods. Among the most important one s
budgeting. Through this study, we attempt to know the contribution of this type of
accounting in organizations. Decentralization is the main characteristic of these
organizations;, and this feature contributes in finding the necessary coordination
between  responsibility  centers for achieving objectives. These objectives do not
disagree with the specific organizational objectives depending on management by
objectives, effective control and appraisal reports of performance.

Keywords: Responsibility accounting, responsibility centers, decentralization,
budgeting, performance appraisal.
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