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Human Capital as a Mechanism to Achieve Competitive Competitive Advantage
in Algerian Economic Institutions - Field Study at the Operational Directorate of
Algerie Telecom, Chlef Branch.
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Abstract:

The objective of this study was to identify the impact of human capital in achieving
sustainable competitive advantage through studying the status of the practical directorate of
Algeria Telecom, Chlef Branch. The study relied on the descriptive and analytical method in
the sample method, ). The data was collected through the interview tool, and the analysis of
the reports was carried out based on the official website of Algeria Telecom. The
questionnaire was tested using a set of statistical methods such as simple linear regression
analysis to test hypotheses.
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The study has reached a number of results, the most important of which is the degree of the
impact of human capital on achieving competitive advantage in addition to the extent to
which the dimensions of the independent variable affect the achievement of competitive
advantage. The degree of influence stems from knowledge, skills, creativity and innovation
Which is the need to pay attention to human capital and invest in this vital resource, and
develop effective training programs to develop human capabilities, skills and characteristics
in order to achieve a sustainable competitive advantage.

Keywords: Human Capital (Knowledge, Skills, Innovation and Creativity), Sustainable
Competitive Advantage, Operational Directorate of Algerie-Chlef Communications.
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