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Abstract:

The aim of the research is to present a proposed scenario for the administrative processes
related to (planning - organization and coordination - guidance and orientation - monitoring and
monitoring - evaluation), in the secondary school for gifted in the Republic of Yemen in the light of
international standards, to achieve the goal of the research, the researcher adopted the method of
(Delphi) in order to explore the views of experts (sample research), the number of (11) experts, the
research reached a number of results, the mostimportant; in the first round, the ratio was(98.15%),
the second round increased to (98.96%), the range between the two rounds of the instrument as a
whole was equal to (0.81%). This indicates an increased consensus of experts on their views.

Key words: planning, organization and coordination, guidance and orientation, oversight and

follow-up, evaluation.
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