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The role of administrative communication in decision-making in the
organization
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ABSTRACT:

Communication is of the utmost importance today in modern organizations, as the
communication process must be taken care of in order to achieve the desired goals, as it
represents the backbone of any organization, through which information, ideas, plans and
opinions are provided, and it is the link between the organization and the workers and the
outside world in which it is located. And any deficiencies in the communication system that
would disrupt or delay the work process of the organization, just as the administrative
decisions taken from the essential tasks and the basic functions of the manager, and these
decisions all relate to the communication process and the extent to which it provides
information (type, quantity, and clarity), which is what gives the manager Elka D ability to
understand and analysis of the available information and make decisions it good

Keywords: contact, upward communication, downward communication, horizontal
communication, formal communication, informal communication, decision making.
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